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Annex

1. Introduction

A brief summary of the background to the mission answering the basic questions: What? When? Where? How? and Why?
2. Mission Preparation

Specific points related to the delegate’s recruitment, the briefing by the Finnish Red Cross (or the deploying National Society), the Federation, delegation and Host National Society and start of the mission assignment. 

· Was the briefing sufficient? Would’ve you add anything to the briefing; any subjects, any persons? 

· Was there something you found especially motivating/unmotivating?

· Did the briefing give you clear objectives and goals for the mission? If not, what could’ve been done to clarify them? 
3. The Mission

· Brief background on the project/programme/operation or assignment 

· Short description of the operation/mission

· Short background information of the operation/mission; when had it started, what was the situation when you arrived?

· what was your contribution in relation to the whole project/programme/operation?
· Actual role of the delegate in respect of the Job Description and/or Mission Instructions 

· Were the objectives and goals clear? 

· Was your role as a delegate clear? 

· What were your contributions to the operation/mission? 

· Counterpart relationships (Host National Society and other agencies)

· Were the relationships easy/hard to establish? 

· Was it easy/hard to understand the roles of each “player” in the field?

· What kind of support did you receive/would have needed in establishing the relationships from the FRC HQ, Regional Representative? 

· Did you receive enough support from the HQ / Regional Representative?
· How was the collaboration with the Federation, ICRC, PNS’s
· Specific positive or negative aspects of mission 

· Personal job satisfaction – success or failure

· Please elaborate; what where the factors that had the strongest influence on your job satisfaction? 

· Working conditions, housing, health etc. 

· Other particular personal issues.

4. Recommendations

Specific major points emerging from the above from which lessons can be drawn for the future. How a delegate can best assist National Society?

5. Conclusion

Final general comment on the mission experience.

· Can you identify what were the biggest challenges during the mission? 

· How about the biggest success? 

